LEADERSHIP ACCELERATOR
PROGRAM

DURATION: 7 WEEKS | PROGRAM FEE $1,495

TUESDAYS, JUNE 13, 2023 — AUGUST 1, 2023
(Excluding July 4, 2023)
Online | 9:00 a.m. — 11:30 a.m. Pacific Time

LEADERSHIP
Igil SAKYI'IMO DEVELOPMENT




Overview

The demands of leadership have transformed drastically,
making leadership development all the more critical in today’s
complex and dynamic environment. Effective leadership
demands a diverse range of skills, including self-awareness,

emotional intelligence, strategic thinking, decision-making,
effective communication, inclusive leadership, and more.
That's why our program is here to equip you with the essential
tools you need to succeed, build strong teams and cultures,
and achieve your organizational goals. We encourage you to
join us as we embark on this exciting journey that will take your
leadership to new levels. Enroll today!

Key Takeaways

Whether you are looking to upskill, reskill, or simply enhance your leadership capabilities,
the Leadership Accelerator Program is the perfect solution for you.

This immersive program will provide you with invaluable knowledge, tools, and strategies
to advance your leadership capabilities and take your leadership to the next level.

By the end of this program, you'll be equipped with the tools to:

Unleash your full leadership potential by embracing the transformational power of
self-awareness

Transform the way you lead by mastering the powerful skill of emotional intelligence
Exude confidence, credibility, and charisma and elevate your impact with executive presence

Ignite your team and workplace by becoming a culture catalyst who drives positive and last-
ing change

Increase employee engagement and retention as an inclusive leader who inspires and em-
powers your team and others

Get ready to embark on an exciting journey that will take your leadership to new
heights. Enroll today!
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Program Modules

1) Self-Reflective Leadership: Greater Self-Awareness and Impact
This module will take you on one of the most important journeys of your leadership career - the

journey of self-awareness. Cultivate a deeper understanding of yourself and your leadership style,
and gain practical tools and strategies to take your leadership to the next level.

Objectives

® Discover the priorities and preferences that shape your experience as a manager of others
and as an employee who must also effectively manage up.

® Understand how your unique style informs your approach to leading, directing, and delegating.

® Learn strategies for improving engagement and collaboration with colleagues and team
members, including effective communication and conflict resolution skills.

Key Takeaways

® A Personalized DiSC® Profile: Acomprehensive guide that provides insights into your unique
management style, communication approach, and decision-making process.

® MyEverythingDiSC® on Catalyst: On-going access to tools and resources for improving
collaboration, communication, and conflict resolution skills.

® On-going Support: Access to MyEverythingDiSC® on Catalyst for ongoing engagement and
follow-up activities to help you sustain your learning over time.

2) Leading with Emotional Intelligence: Strategies for Becoming a More
Effective Leader
Get ready to tap into your emotional intelligence strengths, identify your potential, and leave with

customized strategies to build emotional agility. This module will help you create a thriving agile
culture by discovering the instinctive mindsets that shape your responses and interactions to
situations and how to become more agile in your approach.
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Objectives

® Gain a comprehensive understanding of Emotional Intelligence (EQ) and its significance
in effective leadership.

® |[dentify your personal strengths and potential challenges related to EQ, and determine
areas of improvement for enhanced EQ.

@ Learntoreadandrespondtothe emotional needs of a situation, develop agility in leadership,
and adapt to changing situations to promote a thriving agile culture.

Key Takeaways

® A Personalized Agile EQ Profile: A comprehensive guide that delves into your EQ strengths
and how to work more effectively with other styles.

® Greater self-awareness and recognition of your personal strengths and areas forimprovement
in relation to EQ.

® Practical skills and strategies for reading and responding to emotional and interpersonal
needs in the workplace, leading to improved communication, collaboration, and conflict
resolution.

The Power of Presence: Enhancing Your Leadership Impact
This module is designed to enhance your executive presence and influence as a leader. Executive
presence is the ability to exude confidence, credibility, and authority, and to communicate effectively

in high-stakes situations. This module will provide you with practical strategies and tools to develop
your executive presence and enhance your impact in the workplace.

Objectives

® Understand the key components of executive presence and the importance of developing
this skill as a leader.

® Learn practical strategies to build confidence, credibility, and authority in high-stakes
situations.

@ Develop effective communication skills to convey executive presence in both verbal and
nonverbal communication.
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Key Takeaways

® A clear understanding of what executive presence is and how it impacts your leadership
effectiveness.

@ Strategies and tools to build confidence, credibility, and authority in high-stakes situations.

® Techniques to improve verbal and nonverbal communication skills and convey executive
presence effectively.

Culture Catalysts: How Leaders Can Shape and Transform Organizations
This module explores how organizational culture impacts a company’s success and how leaders
shape and maintain it. We'll examine shared values, beliefs, behaviors, and customs that define

workplace culture. You'll gain practical strategies for shaping and transforming organizational
culture, including creating a vision, setting goals, and aligning culture with business objectives.

Objectives

® Gain a deeper understanding of the impact organizational culture has on employee
behavior, morale, and performance.

® Learn about the different factors that influence organizational culture, including values,
norms, and beliefs.

® Identify the key characteristics of culture catalysts and how to further develop those
characteristics.

Key Takeaways

@ Practical strategies for shaping and transforming organizational culture, including creating a
vision, setting goals, and aligning culture with business objectives.

® Strategies for creating a positive and productive workplace culture that aligns with the
organization’s values and goals.

® Strategies and tools to lead culture change effectively and develop the skills necessary to
shape and maintain a positive organizational culture.
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5) Inclusive Leadership: Benefits and Advantages of Building a Diverse and
Equitable Workplace

Explore the many benefits of inclusive leadership, from increased creativity and innovation to

improved employee engagement and retention. We'll also tackle the challenges of creating a truly
diverse and equitable workplace, including unconscious bias, communication barriers, and systemic
barriers to inclusion.

Objectives

® Define inclusive leadership and understand its importance in creating a diverse and
equitable workplace.

@ |[dentify opportunities for implementing inclusive leadership practices in the workplace.

® Create an action plan for implementing inclusive leadership practices and continuing to
develop skills in this area.

Key Takeaways

® A thorough understanding of inclusive leadership and what it takes to create and sustain an
inclusive work environment.

® Action plan template: Receive an action plan template to help you identify specific actions
you can take to implement inclusive leadership practices in your own workplace.

® Inclusive language guide: Receive a printed guide to inclusive language, which outlines
language choices that promote inclusion and respect for all individuals.

Intentional Leadership: Building a High-Performing Cohesive Team
This module is designed to help leaders develop a high-performing cohesive team utilizing the

Five Behaviors® of a Cohesive Team model. This comprehensive framework focuses on building a
strong and effective team. It also focuses on the importance of being proactive versus reactive in
leadership to positively impact team performance, cohesion, and results.

Objectives

® Understand the Five Behaviors of a Cohesive Team model and its effectiveness in building
a high-performing cohesive team.

® [earnstrategies forbuilding trust, promoting healthy conflict around ideas, and encouraging
commitment and accountability among team members to achieve remarkable results.

® Explore tactics to increase your communication and collaboration skills to work with
diverse team members, navigate change, and improve productivity.
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Key Takeaways

® A proven framework for building high-performing cohesive teams that foster teamwork and
a positive work environment, manages conflict, promotes accountability, and drives results.

® Practical strategies and tools to sustain the Five Behaviors® within your teams.

@ Strategies to manage and resolve conflict in a constructive way, turning differences into
opportunities for growth and innovation.

Visionary Leadership: Inspiring a Bold Future
Visionary leaders are those who have the ability to see beyond the present and envision a bold and

inspiring future for their organization. They have a clear sense of purpose and direction, and they
inspire and motivate others to achieve their goals. Learn how to develop and cultivate visionary
leadership skills that can transform your team and organization and lead you to success.

Objectives

® Understand the key principles of visionary leadership and how they can be applied in your
organization.

® Develop your own visionary leadership style that aligns with your values and vision for the
future.

® Learn how to inspire and motivate your team to achieve their full potential and contribute
to the success of the organization.

Key Takeaways

® Tools to create a compelling vision that inspires and motivates others to take action.
® Techniques to communicate your vision effectively and gain buy-in from stakeholders.

® Strategies for fostering a culture of innovation and creativity that supports your vision and
drives team and organizational success.
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Program Facilitators

DelLesa Swanigan is a highly skilled and dynamic leadership
development strategist, training facilitator, and Executive
Coach with more than 25 years of experience in leadership and
executive level roles in California State government and non-
profit organizations.

DelLesa’s extensive experience gives her a deep understanding
of the challenges leaders face and the critical role leaders
play in shaping organizational culture, team experiences, and
achieving results. This understanding fuels her passion and
dedication to developing effective leaders.

As aleadership development strategistand Executive Coach, DeLesa has an unwavering commitment
to provide her clients with research-based transformative learning experiences. In addition to her
first-hand experience, she is a Certified Practitioner of numerous leadership development practicums,
including Everything DiSC® (Workplace, Agile EQ, and Management), Five Behaviors® of a Cohesive
Team (Personal Development and Team Development), and Patrick Lencioni’s Six Types of Working
Genius®. She is also a trained facilitator and coach of The Work of Leaders and The Leadership
Challenge® (Five Practices of Exemplary Leadership), providing her with a plethora of research-
validated tools, strategies, and techniques to elevate her clients’ leadership skills, capabilities, and
effectiveness.

DelLesa’s educational background includes a bachelor's degree in Organizational Behavior from
the University of San Francisco and a master’s degree in Organizational Leadership from National
University. DeLesa completed her ICF-approved coach training at the University of California, Davis
and Symbiosis Coaching USA, and holds the distinction of certified Executive and Career Coach by
the Certified Coaches Alliance.
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Renee Gibson is a trailblazing leadership trainer, coach,
and consultant who has carved a niche for herself in the
professional and leadership development industry.

With nearly three decades of focused leadership
experience, Renee has served in senior and executive-
level positions in California State government and
has become an expert in leadership development and
organizational culture. With her proven track record,
she has empowered countless leaders to enhance their
leadership effectiveness and achieve greater success in
their roles, resulting in increased influence and impact
within their organizations.

Renee is a strategic thinker who utilizes research-based frameworks and approaches to drive
successful transformations in workplaces. Her passion for developing extraordinary leaders
stems from her belief that every leader has a responsibility to create work environments where
employees feel valued, empowered, included, and inspired to deliver their best work.

Her dedication to her craft has earned her the respect of her peers in the leadership community.
Renee is a sought-after speaker known for her engaging, insightful, and fun style of delivery.
Her presentations leave a lasting impact on her listeners, making her a well-respected thought
leader in the industry.

Renee’s unwavering dedication to developing exceptional leaders has inspired many. Those
who work with her praise her for honing their leadership skills and helping them achieve their
goals. With a proven track record, Renee equips individuals with the knowledge, tools, and
insights to become outstanding leaders and achieve impressive results.

As a lifelong learner, Renee holds a bachelor's degree in Business Management from the
University of Phoenix, and her thirst for knowledge is insatiable.
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Dinah Rainey is the powerhouse behind First Class
Consulting Group, LLC -atop-tier diversity, equity,and
inclusion (DEI) consultancy firm that’s transforming
the way businesses approach DEI.

As a Certified Diversity Professional with over 25
years of experience as a licensed attorney, Dinah is
a true expert in her field. She’s also a SHRM Senior
Certified Professional, a Prosci Certified Change
Management Practitioner, and an Everything DiSC®
and Five Behaviors® of a Cohesive Team Certified
Practitioner, making her a versatile and multifaceted
consultant who can address a wide range of
organizational needs.

Dinah started her career as a human resource (HR) professional in the military and held several
senior HR positions. She later served as a military attorney and advised senior military leaders
and executives on sensitive issues related to employment law, discrimination complaints, and
DEI.

Dinah’s impressive legal background also includes extensive experience litigating employment
law cases, but her contributions to DEI extend far beyond her legal work. During Dinah’s 20-
year career in the military, she served as a DEI Advisory Board Member and Program Manager,
where she played an integral role in establishing and implementing the Army Reserve’s DEI
policy and was designated as a master facilitator for DEI training.

Because she was a subject matter expert, Dinah was personally selected to serve in senior
legal advisory roles wherein she authored legislative proposals, policies, regulations, standard
operating procedures,and manuals onvarious legaland HRissues. Dinah retired as a Lieutenant
Colonel after 20 years of active military service. She then went into private law practice for
several years before returning to the field of DEI where she specializes in developing and
implementing long-term DEI strategy, launching DEI programs, and facilitating DEI training.

Dinah'’s education includes a law degree from the University of California, Berkeley School of
Law, a master’s degree in Human Resources Management from Golden Gate University, and a
bachelor’s degree (magna cum laude) in Sociology from Southern University in Baton Rouge,
LA.
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Learning Experience and Registration

Get ready for an engaging and dynamic learning experience with the
Leadership Accelerator Program. You'll learn from experienced facilitators
and emerge with newfound confidence in your leadership abilities. Expect
peer discussions, interactive exercises, case studies, and small group break-
out rooms.

Additionally, expect to network with diverse peers to gain valuable insights
and build new relationships that can enhance your leadership skills. Expand
your network, share perspectives, and build new relationships to take your
leadership to the next level. Join now and become the leader you were meant
to be!

How much time is required of me?

Before the program starts, you will be requested to complete an assessment
- Everything DiSC® Workplace/Management/Agile EQ. The assessment takes
about 30 minutes to complete on average.

11 Leadership Accelerator Program 2023




The assessment helps you understand your communication style and work-
place priorities, and your emotional intelligence strengths and opportunities
for development, communication, collaboration, and leadership skills.

During the seven-week program, you will attend 2.5 hours of virtual instruc-

tor-led training each week, and spend about one hour on assignments out-
side of the training.

HOW IT WORKS:

Program Duration
® 7 weeks: one module per week

Module Length
® 2.5 hours on Tuesdays

Effort
® 2.5-3.5 hours per week

Format

® Virtual environment via Zoom
® Instructor-led training

® Peer discussions

@ Interactive exercises

® Break-out rooms

® Real-life case studies

® Reflective assessments

® Surveys and polls

Program Fee
® US §1,495

Email/Website
e info@skylimleadership.com
e www.skylimleadership.com

Phone
® +1 (855) SKYLIM1
® +1 (855) 759-5461
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